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It gives me great pleasure at this point in time to have led TEAM PROSPERITY through 13 public 
consultation meetings after just 30 days in office. It was a deliberate move to go to the community 
and listen to their desires, needs and wants that need to be addressed by the Team in the next five 
years. We have also used this platform to motivate and encourage community members to stand 
up and be the development players and not supporters and to place on record our unselfish and 
open communication leadership team Regional Councillor, Local Authority Council and Administra-
tion of Council (Employees) as TEAM PROSPERITY. 

As entrusted by the community Elections 2015 to lead the town of Outjo we as a Team Prosper-
ity declared our mission as one and that will deliver prosperity to all in Outjo at whatever cost. We 
came together to draw up an exciting PLAN of ACTION and will soon conclude our 5-year Strategic 
PLAN, and during June we shall have feedback community meetings. 

As declared by our president His Excellency Dr Hage Geingob this year 2016 is a year of Imple-
mentation and while busy with consultation meetings as Team Prosperity we already started and 
finished community demands that were well within our means, examples of such were the speed 
humps and Road signs in Etoshapoort location. Building of Public Toilets especially for the elderly 
next to the post office in town to be used by the elders when they recieve their grants/pension 
money, we are about to embark on the most exciting developments in my term of office together 
with the TEAM PROSPERITY by turning Outjo town into an education hub of Namibia, in the pro-
cess of making it a town of excellence ,servicing of land for both residential and businesses, May-
oral Prosperity Fund, the Annual Outjo Community Week, Introduction of Wheelie Bins for each 
household and Businesses, Infrastructure Development e.g paving of side works, Etoshapoort 
stadium upgrade. We also have long term plans set out in this document that will pave way espe-
cially by providing water to each and every house or standing erf in Outjo, sewerage connection 
and servicing of Plots.

Above all growing the Economy of the Town and Making the town of Outjo the Education Hub of 
Namibia and the In-house projects of the Council (both long and short term), It is therefore my 
utmost pleasure to lead the team and town of Outjo to turn this visions into reality. As Team Pros-
perity, we shall be doing business unusual and with limited resource we aspire to do more, work 
faster, work smarter, work harder and create more, pray more, and enjoy more while delivering in 
the Harambee spirit and inline with the Swapo Party Election Manifesto 2014.

Being the youngest Mayor in the Namibian history gives me extra motivation to set a mark as 
TEAM PROSPERITY in the life’s of all citizens of Outjo, Kunene Region and the Namibian House.

In conclusion, I would like to express my sincere gratitude towards the Team Prosperity and all 
stakeholders who actively participated in producing the strategic plan for the municipality. 

                                 

Marius Sheya
His Worship Marius Sikunawa Tuyoleni Sheya

MAYOR’S FORWARD
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REVIEW BY THE CHIEF  
EXECUTIVE OFFICER

Chief Executive Officer Josef Abel /Urib
Josef Abel /Urib 

On behalf of all staff memebers we firstly want to thank the Council for according us an opportunity 
to attend the three days Team Building workshop at The Rock Lodge near Okahandja. We as the 
members of “TEAM PROSPERITY” are now ready and therefore pledge to work together with the 
Council in order to realize all the objectives contained in this plan. As we are preparing to embark 
upon our journey towards achieving our Vision, we further pledge to: 

• Improve on qualities of services delivery within our organization that will enable us to 
       accomplish our strategic goals.
• Discourage and eliminate qualities that will prevent us from accomplishing our strategic goals.
 
The Strategic Plan provides an overall focus and direction for the Municipality to serve all inhabitants, 
business communities and visitors. The completion of our Strategic Plan has come at the right time 
with renewed expectations on the economic dispensations of our town and the Country as a whole 
through recently launched Harambee Prosperity Plan (HPP) by His Excellency, Dr. Hage G. Geingob, 
President of the Republic of Namibia. Our people’s hopes, expectations and of course, aspirations are 
that of leading prosperous lives in line with Vision 2030. The HPP was thus received with tremendous 
enthusiasm and support from “TEAM PROSPERITY” and the inhabitants of Outjo. 

Therefore, our Strategic Plan focuses on developments in line with Harambee Prosperity Plan as:
 
• Economic and development (land delivery); 
• Upgrading of Roads, sport grounds and cemeteries; 
• Creation of business opportunities and SMEs development; 
• Upgrading of water and sanitation infrastructure; 
• Formalization of informal Settlement Area; 
• Provision of land for Tertiary Institutions,
• Vocational Training centres and for schools; 
• Assistance for Crime prevention networks and
• Social progression through recently establish Prosperity Development Fund of the Council. 

As “TEAM PROSPERITY” and the Inhabitants of Outjo, let’s take ownership of our Strategic Plan and 
make it work. It’s our plan it’s our future. 

“Coming Together is A Beginning, 
Keeping Together is A Progress, Working Together is A Success” 
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The Mayor Cllr. Marius Sheya

Deputy Mayor                                                                       
Cllr. Herold Khairabeb

Chairperson of MC                                                                       
Cllr. Samuel Oë-Amseb

Cllr. Sieglinde //Amamus

Vice-Chairperson of MC                                                                       
Cllr. Louise Kaizemi

Cllr. Pieter Mostert

Member of MC                                                                      
Cllr. Karolina Ndjimba

OUTJO COUNCIL 2016
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Support Statement
I am so happy and delighted to be your Regional Councillor for the next coming Five years. It wasn’t 
that long when I took oath to be solemnly and sincerely faithful to the Republic of Namibia, mainly to 
Outjo constituency, to uphold and defend the Namibian Constitution and the laws of the country, to 
perform my duties diligently, honest, fairly and to the best of my abilities.

The development of the Outjo constituency and town land area needs to be properly and effectively 
managed and it needs long term development visions of which we are busy implementing, this will 
enable the Team Prosperity to steer and guide the future planning in a sustainable, and pleasant way 
to the benefit of all Outjo residents.

Just like any other constituency in the country, the government of the Republic of Namibia has es-
tablished regional government and local authorities to run the affairs of the regions and town devel-
opments. As TEAM PROSPERITY, we are ready to tackle problems exposed by the residents of Outjo 
and beyond, which will put us in a good position to assist by dealing with bread and butter issues. 
Regional councils are regarded as agents to identify problems at both regional and local authority 
levels. The society identifies the problems, regional and local councillors come together, with the 
interested groups, seeking solutions. These problems are turned into projects or programs in order 
to physically address them.

There are many unexplored opportunities in Outjo which can be converted into good returns in terms 
of investment development. Coming together as TEAM PROSPERITY we developed this special vehi-
cle (Strategic Plan) to collectively develop this constituency and turn it into the Education and Tour-
ism Hub of Namibia. We are United and Together we shall achieve as TEAM PROSPERITY.

We will continue with the struggle of economic emancipation, fostering social and political develop-
ment in our constituency, by bringing the development to all parts of Outjo.

The future is ours, we must make it work and united people shall never be defeated!

TEAM PROSPERITY
I thank you

Johannes Hishidimbwa Antsino 
Hon Johannes Hishidimbwa Antsino (MP)

Outjo Regional Councillor
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HARAMBEE PROSPERITY PLAN
His Excellency, President of the Republic of Namibia, Dr. Hage G. Geingob, with Harambee 
Prosperity plan and through different levels of the Government of Namibia aims at accelerating 
development in clearly priority areas of which “Infrastructure Development” is one of the five 
pillars.

HPP is not to replace, but to complement the long-term goals of Vision 2030 and NDP’s, by 
pursuing long term goal of prosperity with vigor in the short term.

HPP is not to panacea that which will resolve the complex root causes of the poverty, but foun-
dation setting for subsequent planning phases.

Our Position as Local Government in HPP Context:
We are required to act with more urgency to reform processes and reform minds and attitudes 
and pull into same direction.

Successful implementation of HPP depends on efficiency and effectiveness of our public ser-
vice. New culture of efficiency and accountability is critical to foster the change we wish to see.
Therefore with our Strategic Plan we have to focused on effectively implementation successive 
Government Plans with urgency and results orientation to complements the long-term goals of 
Vision.

HIGH LEVEL STATEMENTS
Mandate

Slogan

Vision

Mission Statement

Core Values

Accountability

To provide, maintain and ensure quality services within the area of jurisdiction to all inhabit-
ants as prescribed in the relevant legislations.

“The Tourism and Education Hub”

The Council aims to provide quality services, create conducive environment for investors and 
to become a tourism and educational hub.

The Council is committed to create conducive environment by delivering quality services to all 
inhabitants and to    become a tourism and educational hub.

The Council identified a number of core values. This is values that are central to activities of 
the Council. In fact, the Council views these value as the guiding principle of its activities and it 
deems them to be so crucial for the performance of all activities of the Council.

We are accountable to the inhabitants, investors and visitors to the town of Outjo; we will 
ensure the safety and welfare to all inhabitants and visitors; people can therefore count and 
depend on us to do what we said we will do; we believe accountability is  only possible when 
we are accessible, transparent and open to our stakeholders.
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InnOvatIOn & InsPIratIOn
Outjo would like to make a pinnacle in history by ensuring that the town becomes a tourist & edu-
cation hub and to improve its business activities. However, it sees innovation & inspiration as the 
vehicles through which these goals can be attained.

The Council intent to maintain a superb service delivery and to  improve the standards of such 
service by delivering the quality services to all inhabitants, whilst at all-times making sure that 
the service is rendered in the most transparent manner.

The Council aim to deliver quality services to the inhabitants and to achieve that goal we must 
be excellent at everything that we do; it means that everyone on the team is pretty self-disci-
plined and is into self-improvement in a big way, on an individual level as well as a team; to do 
the things in a right manner and to do the right things.  

As we aim to be the educational hub we believe the youth coup best in a social environment and 
are able to improve their level of learning, where collaboration amongst peers can propel learning 
to deeper and deeper levels; we believe it is paramount to a youth education to fully experience 
the rights and responsibilities that come with belonging to a community and that learning to 
thrive in a social community will ensure a youth success in the larger world.

We set and maintain high standards as Team Prosperity in what we do; this reflects in effec-
tiveness, and efficiency and quality work in our processes and end-products; we do not appear 
presentable, but we act out of a positive attitude and self-discipline.

transParenCy

effICIenCy & effeCtIveness

nurturInG

PrOfessIOnaLIsm

sItuatIOnaL anaLysIs
Strategic Issues

It was through the situational analysis that the Council Identified the strategic issues that it 
needed to address and to make sure that the Council both maintain its current performance 
in its performing areas, while at the same time it comes up with ways and means to improve 
those areas that are not performing well. Here below are the strategic issues identified by the 
Council:

Community con-
sultative meet-
ings

It’s a tool to hold the Council accountable and transparent towards the inhabit-
ants of the town.  This will create a win-win situation for all, because when peo-
ple are sensitized and engaged they are likely to appreciate Council’s activities 
and are willing to add value. Public Educational information-sharing meetings.

Lack of residential 
serviced erven

This situation is making it difficult for the town to dress the housing needs.   To 
complicate the situation, the unavailability of the said erven robs the Council for 
generating needed revenue source that can be used to develop the economic 
activities of the town.

Lack of housing Provision of affordable houses for Low-income groups to address shortage of 
housing in Namibia.
Lack of serviced erven; (SDFN, BTP, MHDP, etc.)

Lack of business 
and institutional 
and industrial 
erven

This situation hampers economic development and   employment creation.

Lack of  Master/
Structural Plan

Council identified lack of the Master/Structural Plan in order to spearhead the 
development of the town in    future.

Old equipment &    
Infrastructure

Some of the equipment are outdated and hence not utilized fully to provide basic 
services to the inhabitants of the town as mandated and to address the needs of 
the community. Council has identified that maintenance of the old equipment is 
not cost effective as funds could have been channelled to other pressing devel-
opmental issues.
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sItuatIOnaL anaLysIs

Lack of trained staff Council has identified training of staff as important in execution of its 
mandate to provide quality services.
Training of staff is so crucial to effective and efficient rendering of quality 
services to the inhabitants.

Bad debts This situation has been identified as one of the major issues that hampers 
quality service delivery and development initiatives of the Council for the 
town.

Procurement The Council identified the need to review the policies and procedures on 
procurement.

Lack of basic services Council has identified the need to improve on the current water, roads, 
sewerage, electricity and refuse removal infrastructure.

Informal Settlement 
Area

Council has identified the need to improve on the current water, roads, 
sewerage, electricity and refuse removal infrastructure.
Council has noticed with great concern that the growth of the Informal Set-
tlement Area is at an alarming rate, which makes it difficult for Council to 
provide basic services as intended.
 

Lack of service centre 
in the Informal Settle-

ment  Area

Services such as water, prepaid water & electricity sales as well as public 
information, community radio station, health services, skills development 
& crime prevention office.

Unemployment The unemployment issue is a cause of some of the social ills in the town. 
It is the belief of the Council that the crime rate in the town can be attrib-
uted to the acute unemployment rate in the town.
Lack of economic activities in town.

Lack of SME Park 
facilities

This situation affects the development of SMEs and the economic growth 
of the town, which results in a growing number of street vendors in town.
Council has identified this tool to address and reduce unemployment in 
town.

LED Strategy Council has identified a need for an LED Strategy as a potential tool for the 
economic development of the town.

Lack of Tertiary Institu-
tion

Identification of a need to have Tertiary Institutions for Youth Skills Devel-
opment, educated Nation and human resource development in the country 
with the aim to eradicate poverty and to ensure self-sustainability.

sItuatIOnaL anaLysIs

Insufficient Basic Edu-
cation Institutions

Council and the Community have identified with the growth of the town 
that the current schools and hostels are insufficient to accommodate the 
high number of learners and students.

Team Prosperity Devel-
opment Trust Fund

Council identified a need to establish a Trust Fund that will address pover-
ty, social, educational and economical needs of the inhabitants and SMEs.

Lack of Community 
Policing

This is a problem, which fuels crime situation in the town.  Thus, it is a 
problem that needs to be addressed as a matter of importance as it could 
have a negative impact on the economic activities of the town.

Lack of Police Station 
in Etoshapoort

This facility is so crucial to the town for both sensitization and prevention 
of crime.  Such a facility is also deemed to be important for the rehabilita-
tion process of some of the petty-crime offenders.

Lack of Sport and Rec-
reational Facilities

Council identified the need to have recreational facilities for social devel-
opment and to keep community engaged in order to reduce alcohol abuse 
and crime. Council identified the need to develop additional sport facilities 
because of the growing demand from the community.

Lack of Emergency/
Fire Centre

Council identified the need for emergency facility/centre equipped with 
necessary equipment for quick response during emergencies both in town 
and also on main roads connecting to town.

Lack of Rehabilitation 
Centre

Council identified lack of a rehabilitation centre in the country for physical, 
social and            psychological rehabilitation.

Lack of tourism facili-
ties and activities

Council has identified a need to have tourist activities within the town in 
order to engage the tourist with activities when visiting or in transit.
Affordable daily accommodation, B & B s, etc.
Restaurant with traditional cuisine.

Lack of Conference 
Facilities

Council has identified a need for proper conference facilities in town and 
Region, which can host workshops, trainings, etc. for large number of par-
ticipants.

Insufficient Public 
Infrastructure

Council identified insufficiency of public infrastructures, e.g. taxi ranks, 
properly planned parks, toilet facilities, playgrounds, abattoir, aerodrome, 
etc.
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COnsILItateD sWOt anaLysIs
The Council is busy revisiting its structure to alien with the new propose structure for Part 
II Municipalities. The rationale behind such a move is to make sure that it improve its provi-
sions of services. Its intention is to achieve this goal by having the right mix of employees 
who are armed with the right skills and know-how as warranted by the tasks at hand. It is 
also the intention of the Council to make sure that the wastes of its meager resources is 
reduced to a bare minimum.

To make sure that it does thorough analysis, Outjo Municipal Council conducted a Scoping 
Study. Tied to this study was amongst other thing the using of the SWOT as instrument to 
gauge its readiness to impart upon the envisaged changes. This is preceded by a feasibility 
study which is used to provide the Council with informed options during this exercise. 

sWOt anaLysIs
STRENGTH WEAKNESSES OPPORTUNITIES THREADS

Strong  management 
Team
 
Good Council/employee 
relationship
 
Open door  policy
 
Decentralization (BTP, 
SDFN, MHDP)
 
Good  relationship with 
MURD
 
Maintenance of infra-
structure (streets/roads/
water, sewerage net-
works)
 
Regular community     
meetings
 
Own water supply (af-
fordable  water)
 
Community Library
 
Museum (OP)
 
Political Will
 
Good operating mechan-
ical workshop
 
Emergency equipment

Old fleet and infrastructure
 
Servicing of erven very         
expensive
 
Lack of communication 
channels amongst employ-
ees
 
Funding to develop Informal 
settlement
 
Lack of surveyed and ser-
viced land
 
Untrained staff/ personnel
 
Lack of recreational facilities
 
Lack of law enforcement 
division
 
Marketing of the town
 
Old water infrastructure
 
Lack of LED Officer and 
strategy
 
Community Empowerment 
Centre
 
Lack of Corporate Image
 
Lack of assistance from the 
Regional Council
Staff commitment
 

Geographical         location 
(Tourism, business)
 
New development of plots 
and extensions

Opportunity for growth (only 
Municipality in the Region)

Business opportunities

Training of staff
Building of low cost  houses

Improvement of parks

Construction of recreational 
facilities

Municipal Police/Traffic Of-
ficers

Tertiary Institutions

Basic Educational Institutions

SME Park/facility is a good 
tool for job creation and eco-
nomic growth

Availability of land results to 
potential income growth

Community Policing

Museum

Expanding prepaid water ser-
vices to each household unit
 

Bad debt (lack of funds)
 
Location (close to  Otji-
warongo)
 
Unemployment
 HIV/AIDS
 
Old reservoirs
 
Vandalism on infrastruc-
ture
 
Disconnected services
 
Ongoing rabies
 
Lack of performance ap-
praisal system
 
Ill – balance between influx 
of people and development 
in the informal settlement 
area
 
Lack of training/skills 
development programmes 
for staff members
 
Bush – encroachment  a 
threat for the underground 
water resource
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COnsILItateD staKeHOLDers  anaLysIs
KEY STAKEHOLDERS NEEDS/EXPECTATIONS IMPACT ON COUNCIL

Ministry of Urban & Rural Development • Support & Assistance Financial, ca-
pacity building, technical expertise 

• Development of LED Strategy (LEDA) 
• Development of Master/Structural 

Plan

Ensure economic growth and social 
development.

Ministry of Education Support & assistance Social development

Ministry of Higher Education Setting up of different types of Tertiary 
Institutions

• Skills development
• Reduction of  unemployment
• Capacity building
• Human resource development

Ministry of Mines & Energy Electrification of Informal Settlement 
(ISA) 

Social & economical  development

Ministry of Works & Transport • Upgrading of aérodrome
• Development of vacant Government 

land 
• Maintenance of existing Government 

infrastructure 

• Boosting of tourism industry
• Economic growth of the town

Ministry of Environment & Tourism Support & Assistance in terms of tourism 
activities and projects

Economic growth

Ministry of Industrialization, Trade and 
SME Development

• Assistance & Support of SME Sector 
• Development of SME Park Support 

business community
 

• Local economic growth;
• Facility to manufacture home-grown 

products;
• Job creation

Ministry of  Poverty Eradication and 
Social Welfare

Establishment of Food Bank • Poverty eradication
• Job creation for youth

Ministry of Sport, Youth & National 
Services

• Establishment of multi-purpose 
youth centre 

• Upgrading of current and construc-
tion of additional facilities for sport 

• Establishment of Arts College

• Social development
• Development of sport men & sport 

women
• Job creation

National Planning Commission • Support & Funding for    Capital 
Projects

• Economic growth;
• Job creation Infrastructural develop-

ment

Ministry of Fisheries & Marine Resources • Support & funding for    aqua-farming • Economic growth;
• Poverty eradication
• Job creation

Ministry of Health & Social Services • Establishment of clinic in 
Etoshapoort ; Assistance & support 
with emergency units

• Social well-being

Ministry of    Justice • Support with legal issues • Good governance

COnsILItateD staKeHOLDers  anaLysIs

KEY STAKEHOLDERS NEEDS/EXPECTATIONS IMPACT ON COUNCIL

Ministry of Information, Communication 
& Technology

• Assistance with setting up of a com-
munity radio station 

• Expansion of télécommunication 
network 

• Establishmen of ITC Centre

Information dissemination/sharing; 
Social  advancement;
Enhance Literacy

Ministry of Agriculture, Water & Forestry • Improvement of veterinary services 
delivery

• Assistance with community garden-
ing projects

• Sustainable agricultural services
• Job creation
• Poverty eradication and
• Food production

Ministry of   Safety & Security • Establishment of Police Station
• Assistance & support with commu-

nity Policing 
• Assistance & support with Municipal 

Law Enforcement Division

• Social stability & crime prevention
• Job creation

Regional Council Support and funding Capital Projects and 
capacity building

Ensure economic growth Social devel-
opment Infrastructural development; 
Poverty eradication Job creation
 

Business Community • Joint venture activities
• PPP Assistance & support with com-

munity/social   projects

• Economic growth
• Social development
• Poverty eradication
• Job creation

Political Leaders • Civil education • Peaceful and good governance

Community Based Organizations, NGOs • Social education • Social development

Church Leaders • Moral education • Good behaviour & Christian life

Traditional Leaders • Moral education • Love amongst different groups
• Tolerance & respect
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 6. strateGIC tHemes fOr OutjO munICIPaLIty

D. COmmunIty
DeveLOPment

Customer              
Perspective  
(outcomes) &
financial
Perspective
(Outputs)

Internal    
Processes         
Perspective

Learning & 
Growth Perspective

(Inputs resources &  financials)

B. COrPOrate
ImaGe

C. eCOnOmIC
 DeveLOPment

e. InfrastruC-
ture DeveLOP-
ment

a. CaPaCIty BuILDInG f. eDuCatIOnaL  DeveLOPment

strateGIC tHemes & OBjeCtIves
The Council identified Strategic Themes and Strategic Objectives that are so important for the 
performance of the Council. The themes are linked to clarify relation between the two and to help 
present an organized picture.

strateGIC tHeme a – CaPaCIty BuILDInG

The Council endeavors to improve and build its human resource   capacity in order to deliver 
quality services.  As a result a number of activities have been identified by the Council such as 
the training of staff. These are initiatives by Council to ensure a highly skilled staff component in 
order to deliver on the mandate and the objectives as set out in this document.
The Strategic Objectives that fall under Theme A are:

A.1 To train the staff for efficient and quality service delivery
A.2 To develop female employees into management positions
A.3 To ensure that a succession plan is in place
A.4 To ensure access to information and technology
A.5 To create a positive and friendly working environment
A.6 To have regular team building exercises
A.7 To develop and implement a Performance Management System
A.8 To have monthly departmental meetings and weekly work plans
A.9 To replace old fleet 

  strateGIC tHeme B – COrPOrate ImaGe

The Council has identified the importance of corporate image for good governance. This will 
ensure pride, ownership and loyalty for the council and the community. It will enhance the mar-
keting initiatives of the town and create a corporate identity. 

the strategic Objectives that fall under theme B are:

B.1 To update and maintain the council’s website regularly 
B.2 To promote marketing initiatives and activities of the council
B.3 To create intranet network for the council
B.4 To update and maintain the council’s social media platforms
B.5 To provide corporate wear.
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strateGIC tHeme C – eCOnOmIC DeveLOPment

The Council is convinced that one of the most important remedy to its problems and challenges 
is the development of a vibrant economy where both the local business and the people of Outjo 
thrive. Economic development with its potential to create employment opportunity is viewed as 
the engine of growth for the town. The Council sees a symbiotic relationship between economic 
development and the town’s ability to offer quality services to its people. There is a prevailing 
feeling among Team Prosperity that economic development of the town will deliver prosperity to 
all.

tHe strateGIC OBjeCtIves tHat faLL unDer tHeme C are:

C.1 To develop and avail serviced erven
C.2 To attract potential investors through marketing of the town
C.3 To promote tourism related industries and businesses
C.4 To interface with government to facilitate the acquisition of strategic located erven.      
C.5 To appoint a Local Economic Development Officer
C.6 To develop and implement Local Economic Development Strategy
C.7 To advocate active participation of local businesses in local economic development through 
organized structures (e.g. Forums, NCCI)
C.8 To develop a plan on assisting SME development (eg. Equipment funding, SME Park)
C.9 To ensure annual hosting of Outjo Trade and Tourism Expo

strateGIC tHeme D – COmmunIty DeveLOPment

The Council is faced with a great influx of people from the neighboring towns, farms and villages. 
To accommodate these changes and pressure put on the town, the Council deemed it appropri-
ate to develop the communities. Furthermore, it is the mandate of the Council to make sure that 
they provide quality services for all inhabitants.

tHe strateGIC OBjeCtIves tHat faLL unDer tHeme D are:

D.1 To create a conducive environment for investors for job creation
D.2 To provide quality basic services to all inhabitants
D.3 To ensure regular community information sharing meetings 
D.4 To promote public private partnership
D.5 To promote community policing for a crime-free environment
D.6 To control and manage Informal Settlement Area
D.7 To formalise the Informal Settlement Area

strateGIC tHeme e - InfrastruCturaL DeveLOPment

The Council embarks upon the development of the town, there is a greater need for the improve-
ment and establishment of the town’s infrastructure to make sure that the envisaged goals and 
initiatives are sustained. It is also of paramount importance for the Council to improve its infra-
structure to create an enabling and a conducive environment to lure potentials investors.
The Strategic Objectives that fall under Theme E are:

E.1 To develop a Master/Structural Plan
E.2 To upgrade the current infrastructure (water, road, sewerage, sports grounds, parks, 
cemetery) 
E.3 To develop services in new extensions
E.4 To develop services in Informal Settlement Area 
E.5 To upgrade and expand the current air-strip
E.6 To construct new reservoirs 
E.7 To develop recreational facilities 
E.8 To upgrade Municipal Buildings and pump stations

strateGIC tHeme f – eDuCatIOnaL DeveLOPment

The Council has identified the importance of education and its social impact on the country. 
Council has taken initiative to turn Outjo into an educational hub. This will ensure that the 
country has highly skilled and productive citizens in order to eradicate poverty, develop the 
country and to achieve set goals towards Vision 2030. 

tHe strateGIC OBjeCtIves tHat faLL unDer tHeme f are:

F.1 To donate land for establishment of tertiary institutions 
F.2 To engage with the Government to establish more basic education institutions on va-
cant Government institutional land
F.3 To engage with Educational institutions to make use of this initiative.



OUTJO MUNICIPALITY STRATEGIC PLAN 2016-2020 OUTJO MUNICIPALITY STRATEGIC PLAN 2016-202030 31

          strateGIC maP WItH 6 tHemes &  
41 OBjeCtIves

D. COmmunIty
DeveLOPment

1. To create a 
conducive envi-
ronment for inves-
tors 
2. To provide 
quality services 
to inhabitants
3. To ensure regu-
lar community 
information shar-
ing
4. To promote 
PPP
5. To promote 
community polic-
ing
6. To control & 
manage Informal 
Settlement Area
7. To formalise 
Informal Settle-
ment Area

B. COrPOrate
ImaGe

1. To update & 
maintain Council’s 
website  
2. To promote mar-
keting initiatives 
& activities of the 
Council
3. To create intranet  
network for Council
 4. To update & 
maintain Council’s 
social media plat-
forms
5. To provide corpo-
rate wear

C. eCOnOmIC
DeveLOPment

To develop & avail 
service erven 
2. To attract poten-
tial investors  
3. To promote tour-
ism related indus-
tries & businesses  
4. To interface with 
Government for 
acquisition of stra-
tegic located erven   
5. To appoint LED 
officer 
6. To develop & 
implement LED 
Strategy
7. To advocate ac-
tive participation of 
Local Businesses
8. To develop a plan 
on assisting SME 
development
9. To ensure annual 
hosting of Outjo 
Trade & Tourism 
Expo

e. InfrastruC-
ture DeveLOP-
ment

1. To develop a 20 
–30 years Master 
Structural Plan  
2. To upgrade the 
current infrastruc-
ture  
3. To develop ser-
vices in new exten-
sions  
4. To develop ser-
vices in Informal 
Settlement Areas   
5. To upgrade & 
expand current air-
strip
6. To construct 
new  reservoirs
7. To develop rec-
reational facilities
8. To upgrade Mu-
nicipal buildings & 
pump stations

a. CaPaCIty BuILDInG

1. to train the staff for quality service delivery
2. to develop female employees into  management positions
3. to ensure succession plan is in place
4. to ensure access to It 
5. to create a positive & friendly working  environment
6. to have regular team building exercises 
7. to develop & implement Pms
8. to have monthly dept. meetings & weekly work plans
9. To replace old fleet

f. eDuCatIOnaL DeveLOPment

1. To donate land for establish-
ment of tertiary institutions
2. To engage GRN to build more 
schools on vacant GRN institu-
tional lands
3. To engage Educational 
institutions to make use of this 
initiatives



OUTJO MUNICIPALITY STRATEGIC PLAN 2016-2020 OUTJO MUNICIPALITY STRATEGIC PLAN 2016-202032 33



OUTJO MUNICIPALITY STRATEGIC PLAN 2016-2020 OUTJO MUNICIPALITY STRATEGIC PLAN 2016-202034 35



OUTJO MUNICIPALITY STRATEGIC PLAN 2016-2020 OUTJO MUNICIPALITY STRATEGIC PLAN 2016-202036 37
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